OP’s Evaluation Plan Tips

When writing an evaluation plan for a grant proposal, it's important to demonstrate to the funder
that you have a clear and effective way to measure the success of your project. Here are some
tips to help you write an evaluation plan that will be effective in supporting your grant proposal:

1. Start with the goals: Identify the goals and objectives of the project, and how they will
be achieved. Using SMART goals will help you develop a clear and focused evaluation
plan, determine what data you will collect, and how you will measure progress.

2. Determine your evaluation questions: Develop a set of evaluation questions that align
with your goals and objectives. These should be specific, measurable, and answerable
with the data you collect.

3. Choose your evaluation methods: Determine the best evaluation methods for answering
your evaluation questions. These may include surveys, interviews, focus groups,
observations, or other data collection techniques.

4. Determine your data collection procedures: Develop a plan for collecting and
managing data. This may include data collection instruments, data management
procedures, and quality control procedures.

5. Identify your target audience: Determine who your evaluation results will be shared
with, and what they will do with the information. This will help you design your
evaluation plan to meet their needs.

6. Develop a timeline: Create a timeline for your evaluation plan that includes milestones
and deadlines for data collection and analysis.

7. Consider the costs: Include an estimate of the costs associated with your evaluation
plan. This may include personnel, materials, and software or hardware needs.

8. Plan for dissemination: Develop a plan for how you will share the results of your
evaluation with stakeholders, including the funder and other project partners.

Remember that your evaluation plan is a critical component of your grant proposal. A well-
designed and thoughtful evaluation plan can help demonstrate that your project is worth funding
and that you have a clear plan for measuring your success. By following these tips, you can
develop an evaluation plan that is effective, efficient, and targeted to meet the needs of your
project and its stakeholders.



