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A NEW DAY




CHALLENGES

 Remote Interviews
* |In-person may be richer in details than

remote
e Consider interviewee
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e Remote Focus Groups

* |nequity in technology related to
access, equipment, and proficiency

e Evaluation Requirements

e Discussions on what can and can not
be done in timeframe and goal
outcome measures
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OPPORTUNITIES

* Increased participation

* Meeting date and time flexibility

e Lower time requirements for
participants

 Multiple events

e Variety

e Participants are prone to accountability
fatigue.

 Evaluators can use more than one tool
to generate more detailed information.
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STRATEGIES




DESIGN THOUGHTS |

 Go slowly with technology tools .

« Expertise wins the day r-d ki .
* Plan for support mechanisms A

* Interviews and Focus Groups T
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IMPLEMENTATION

1. Desk-based evaluation — Review of pre-existing quantitative and qualitative data
combined with literature review

2. Online data collection — Use tools like phone, video, and survey software to capture
information; guided by the plan

3. Theory-based — Combine review of a project’s theory of change and individual or
focus group discussions to evaluate implementation and outcomes

4. Choose an Effective Communication system — Slack is a one tool that evaluators
have started to use to communicate and share resources with groups and
individuals. It's free, easy to use, and widely adopted by industry.
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https://slack.com/

REPORTING
/—_——

 Business Intelligence Dashboards

e Define Purpose and Audience
* Reflective of Evaluation Plan 4 Meturning Vi
e Staffing

e Development

e Testing and maintenance
* Microsoft PowerBi, Tableau Public

Oct 5

e WWebpage
* Viable option for static data/information
* | ess staff and skill-dependent
o |Less Staff-Dependent
 Google Sites, Weebly + Scribd
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EXAMPLES

&& OneDrive

Document Sharing -

Microsoft OneDrive

10 10 10 10 10

7

The approach
on how the
training was
done and the
content.

interaction
opportunities given
to interact with
other team
members and
discuss ideas

Constant
discussions
with the team
members and
with Peter and
Janani

Interaction
sessions with
people and
practical
examples

Interaction.
Course
content and
how it is
conducted

Going to
breakup room
for team
activities

10 10

sharing
experiences

inspect

and
adapt

Practical

aspects

10 10

: Start breakout sessions

Focus Groups -

WebE x

Breakout Rooms

X
-

Whiteboards — Google Jamboard or
Microsoft Whiteboard

AREA PARTNERSHIP

e e
| S

This inkeractive Dashboard has been designed lo
help track, measure and conbinuously improve our
impact. Use the LGA spiitier above ko see how you
community &5 performing against our key indicatorsy
of change:

For asistance using this dashboard, contact:
Louise Payne at payne louiss J@edumall vic goy

Reporting Dashboards — Microsoft PowerBI
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https://www.microsoft.com/en-us/microsoft-365/blog/2020/07/01/introducing-new-onedrive-features-to-share-and-collaborate-across-work-and-life/
https://edu.google.com/intl/ALL_us/products/jamboard/
https://help.webex.com/en-us/article/nroo6fs/Breakout-sessions-in-Webex-Meetings-and-Webex-Webinars
https://app.powerbi.com/view?r=eyJrIjoiZWNhNzVlNTMtNGY5MC00YjdhLWIwZTEtY2M4N2E2ODMxN2YyIiwidCI6ImRjM2E5ZjY1LTU1YWItNDA4Yy1iZTYzLTQzNjRhYTJjMjhmZSJ9

EXAMPLES
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\ love Google Apps, Socrative, Kahoot,
= w Padlet, iMovie, Book Creator and

Word Clouds — Poll Everywhere, Tagxedo
Backchannel — Padlet
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https://www.polleverywhere.com/smartphone-web-voting
https://www.polleverywhere.com/word-cloud
https://msstate.qualtrics.com/
https://padlet.com/edtechnut/brainstorming
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CONTACT INFORMATION

662.325.0280

sean.owen@msstate.edu
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